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Businesses that win are the ones that are able to move fast. So can you imagine how 
frustra8ng it would be if you were constantly wai8ng for goods to arrive or be exported? 

For importers and exporters alike, wai8ng for products to arrive and be shipped is arduous 
and full of inefficiencies. Fragmented management systems mean that there is oAen no way 
of knowing where containers are un8l they are deposited in container parks, logged into a 
computer system, and then uploaded into cloud management soAware. In order to reuse 
the container, logis8cs companies must coordinate between container parks, trucks, and 
exporters. Time is wasted, money is wasted, and frustra8ons run high. 

Michael Bouari, CEO of 1-Stop Connec8ons, had witnessed similar inefficiencies in vehicle 
management and logis8cs at ports. He solved his problem with soAware. So to apply the 
same benefits, he needed a partner with the technological experience to deliver highly 
integrated soAware solu8ons.  

Conrad Caburian, the project lead, had a scoping mee8ng with Michael to see if they could 
understand the full extent of the issue. What they discovered leA them agreeing that 
reform was desperately needed. 

The ICM team, that consisted of Project Managers, Business Analyst, and Developers, 
considered several poten8al solu8ons in collabora8on with 1-Stop. This included 
possibili8es like different programs for management. However, they soon realised the 
challenge lay not in providing easier-to-manage databases or faster systems, but in allowing 
shipping companies flexibility to change the des8na8on of the container mid-transit. That’s 
when they had a breakthrough — why not build a system to disrupt the exis8ng rigid 
importer and exporter workflow? 

Allowing the containers to move outside the established process allowed three cri8cal 
things to happen: 

- Triangula8on: Containers could be routed directly from importer to exporter, 
reducing unnecessary travel 8me 

- Virtual Container Park (VCP): Trucks could be used to store containers rather 
than needing to be delivered to an expensive container park facility 

- Redirect: Truckers could now drop off shipping containers at the closest 
container park, rather than needing to travel hundreds of kilometres to deposit 
the container at a predetermined loca8on
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The benefits of these three were immediately apparent. Not only would this reduce the 
number of trips the container would need to make on a truck, it would drama8cally reduce 
container park fees plus allow for much faster turn around 8mes. They called it Container 
Control Systems (CCS). 

Now came the fun part — designing, building, and deploying the project end-to-end. 

At the ini8al scoping mee8ng, Michael had been very clear that any solu8on the team came 
up with needed to exist as a standalone pla[orm, which could be sold to customers, while 
also having the ability to integrate with other soAware, like port management and vehicle 
booking systems, as well as with their back end. 

The team realised that in order to best achieve these outcomes, they would need to build a 
system that seamlessly integrated into the exis8ng ecosystem. It was thanks to the 
experience and exper8se of ICM’s development team that they were able to build in .NET, 
the same technology 1-Stop used. This meant the new project could be easily integrated 
with the exis8ng architecture. Where it differed was in the architecture and structure, 
which fulfilled Michael’s need for a product which could be sold as a standalone solu8on. 

By February 2013, just eight short months since Michael had first spoken to ICM 
Consul8ng, the build was finished and the project delivered. The hybrid agile-waterfall 
strategy the team employed meant they could complete blocks of work in tandem, 
facilita8ng the speed of the built. It also gave Michael access to the project’s progression, so 
he was able to see how the project was developing and to make any changes to the scope 
as required. This ensured that what was delivered actually matched the business need. And 
when addi8onal development resources were needed, the team engaged external suppliers 
to work in bursts to meet 8ght deadlines. 

Best of all, the project was delivered on budget and on 8me. 

The effect was immediately felt within the trucking, logis8cs, and exporter/ importer 
communi8es as they no8ced immediate cost and 8me savings. Not only that, but the 
Honourable Duncan Gaye, the then Minister for Roads, abended the project launch and 
remarked on the extraordinary advantages of a project like this for the community by 
reducing road conges8on. 

So if you’re looking for ways to increase your produc8vity and drive down your costs, and a 
team that can deliver an end-to-end solu8on, give us a call. With proven results, we want to 
give your business a sustainable technology edge. 

Call us on +61 2 9028 7081 or email us at info@icm-consul:ng.com.au  


