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Imagine having a business idea, then having live proof-of-concept to take to poten9al 
clients in just two weeks. Working with ICM Consul9ng meant Andrew Stein, of PayReq, 
was able to do just that. 

Andrew had been interested in developing further use cases of a payment technology called 
BPAY View, which is a plaIorm that allows visibility of bills in internet banking interfaces. 
However, the tech-heavy nature of the soKware meant that it was unable to be used by 
SMEs who didn’t have the in-house technical support to manage such a plaIorm.  

Andrew saw the poten9al for smaller organisa9ons, like local councils, to send bills through 
a plaIorm like BPAY View. Andrew needed to move fast, so he chose not to go down the 
long route of recrui9ng and building a technology team. That’s when he decided to engage 
ICM Consul9ng. 

Robert Aboui, Yair Iny, and Brendan Bates met with Andrew to discuss his requirements. 
Says Brendan, 

“We realised early on that in order to meet the client’s launch deadline and cost require-
ments, we needed to keep the architecture of the system as lean as possible — that is, we 
needed to ensure it wasn’t over engineered and that running costs were kept to an absolute 
minimum.” 

Because of the speed with which Andrew wanted to move and his low available capital as a 
start-up, the team decided to build the solu9on in Clojure, a Java plaIorm language that is a 
func9onal language, rather than object-oriented (OO) one. Building in Clojure meant that 
the system was built around the data and how it changes. 

That meant the soKware didn't require as much coding, it was significantly quicker to build, 
it was much easier to change, there were fewer dependencies (so you can change one piece 
of code in isola9on without everything changing), and there were fewer bugs. It’s the same 
language that lets Amazon and Facebook deploy, fast. 

In fact, using Clojure as a language allowed the team to be so efficient that they were able 
to scope and build a proof of concept in just two weeks. 

Instead of pitching a concept, Andrew was able to present a live, fully func9oning soKware 
in his business development mee9ngs with his prospects, who were primarily composed of 
local council mail houses. 

How ICM took a startup from concept to 
first sale in just a few weeks



To say they were impressed was an understatement.  Some, like Hornsby Council, immedi-
ately engaged Andrew to roll out the solu9on. Knowing his business plan, Brendan said, 

“We also realised at the iniAal startup stage of the company that the “catalog” of IT systems 
should be kept to a minimum — that is, the number of complex ‘integraAon’ tools used were 
not required, and simpler open source tools could be used. Doing this meant that changes 
could be tested and rolled out faster.” 

Building with Clojure was one way of achieving this. They had a fully func9onal program 
within six weeks — speed unrivalled in conven9onal circles. But that wasn’t the only thing 
that the team did to build Andrew the ul9mate lean technology system. They decided to 
build on a technology stack that uses open source soKware. Because they weren’t using ex-
pensive proprietary soKware (like IBM or Oracle), the only ongoing costs were related to 
cloud hos9ng. That meant huge savings that Andrew could use elsewhere. And because of 
the lean nature of the soKware, Payreq doesn’t need a large IT department to manage and 
maintain opera9ons. ICM has been retained to keep opera9ons running smoothly for a 
small monthly fee. 

And as for the rollout of the project? Andrew’s ini9al pilot with Hornsby council was so 
successful that dozens of local councils now use Payreq — it has become the new industry 
standard. It’s not just Australian organisa9ons who have benefited from this either. Payreq 
has recently expanded their business to servicing the Canadian Post Office. And thanks to 
the flexible, lean design of the system, they’ve been able to scale, expand, and integrate 
with more customers as they come onboard, using most of the original system build. It 
means the technology can grow as fast as the business does.  

At ICM Consul9ng, projects that require lean, agile solu9ons are where we thrive. Our 
ability to custom-build and design to your current and future business needs means we 
really can give your business a technology edge. To find out where your next edge is, book a 
consulta9on with a solu9on architect. You might find that ge]ng your business idea or 
project up and running is easier than you think. 

Call us on +61 2 9028 7081 or email us at info@icm-consul:ng.com.au 


